REGIONAL POOL GROUP

Welcome & Your Pool Installation

What to expect from contract to your first pool party!

Thank you for choosing Regional Pool Group! We are delighted to partner with you on your new fiberglass
pool and want you to know exactly what to expect from the day you sign until the day you swim. This guide
walks you through the sequence of events, the vital points every homeowner should understand, and who is
responsible for what along the way.

Before We Dig

After you select your pool design and color, the hardest part is already behind you. From signing to
installation, our team works diligently behind the scenes. You will receive a welcome letter and regular
updates as your installation date approaches.

The Pre-Construction Meeting

Approximately two to three weeks before installation we hold a pre-construction meeting with you, our
installer, and any hardscape or landscape professionals involved. This is a crucial step where we confirm the
pool’s placement, discuss grading differences, and answer any remaining questions. Please come with
guestions, this will be the best time to ask them.

The Installation Sequence

1. Equipment arrival. Your pool equipment (pump, filter, and related components) may arrive before or on
the day excavation begins. It will be delivered on a pallet.

2. Excavation day. We mark out the pool’s position with you before digging to make sure it matches your
expectations. As we excavate, we prepare the base with rock. Backfill material cost varies with pool size
and soil conditions. We cannot use dirt for backfill — it compacts and prevents proper drainage.

3. Pool placement. The pool shell is set into the excavation with machinery and positioned precisely
relative to your home and other structures.

4. Plumbing and electrical. Once the pool is set we plumb the system, begin filling the pool with water,
and backfill around the shell with stone. Trenches for plumbing and electrical are backfilled after
inspection.

5. Hardscaping and pool school. Concrete and decking are handled by subcontractors (see Vital Points
below). Once hardscaping is complete we conduct a final walkthrough — “pool school” — where we
teach you your equipment and make sure everything is to your satisfaction.

If You Ordered an Automatic Pool Cover
¢ Pre-pour: roughly one to two weeks after the pool is installed, we excavate a roughly 14" x 18" x width
of pool area at the deep end for the auto-cover equipment.

¢ Post-pour: the cover, motor, and mechanical components are installed about two - four weeks after the
pre-pour. (Time lines are estimates based on best case, delays can occur but we work hard to mitigate
all)
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Vital Points to Understand

Your Yard During Construction

Installing a pool is major construction. Your yard will be impacted, especially in poor weather, but any damage
can be repaired, and grass grows back. We provide rough grading only, within the 2-foot border around the
pool; final grading and landscaping are your responsibility. We are happy to recommend landscape and
hardscape companies.

Electrical Work

Electrical costs are not included in the pool contract unless stated otherwise. Typical costs run $4,000-5$6,500
depending on requirements such as new panels, auto covers, and heat pumps. If you arrange your own
electrician, they must be available by the Thursday of installation week — delays caused by your electrician
may result in a request for early final payment.

Gas Line

If your pool has a gas heater, installing the gas line is an additional cost. You may choose your own contractor
or use one we refer.

Concrete & the Bonding Beam

You may contract concrete work yourself, or use RPG’s subcontractor (cost noted in your contract if so). The
bonding beam — a required concrete beam that ties the pool to the ground — is not part of the standard
installation. If you use our concrete contractor it will be detailed in the contract; otherwise it is your decking
contractor’s responsibility.

Permits

The homeowner is responsible for obtaining permits, and RPG will assist. In Ohio, RPG handles all permits and
covers up to $200; additional costs are invoiced with the final payment. HOA developments and some
municipalities may require extra assistance (bonds, final inspections) — we will help you navigate this but
understand that the HOA will be working with you directly.

The Sump Hole & Your Sump Pump

A 6-foot-deep, 8-inch-diameter sump hole (a vertical pipe) is installed at the deep end of the pool. It lets you
monitor and manage groundwater around the pool shell. The homeowner is responsible for purchasing and
maintaining a sump pump to evacuate excess groundwater during heavy rain, flash flooding, or high water
table conditions.

Why this matters: a fiberglass shell can lift or shift if groundwater builds up around it. Regional Pool
Group and its subcontractors are not responsible for pool lifting caused by misuse or neglect of the sump
pump. When in doubt during wet weather, check the sump hole, and drop your pump in.

The One Rule You Can Never Break

Never drain your pool or lower the water below the skimmer for any reason — including winterizing.
Lowering the water can damage the shell and voids the manufacturer’s warranty. If the water level ever
needs to be lowered beyond that, it is a job for a pool professional.
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Payment Schedule

RPG’s payments follow installation milestones. You may combine payments to reduce the number of

transactions.

Initial deposit — due at contract signing.

Pre-delivery deposit — due 30—40 days before pool arrival.

Pool arrival payment — due upon pool delivery.

Pool equipment payment — due upon equipment arrival.

Auto cover payments (if applicable) — two stages: pre-pour and post-pour.

Final payment — due after installation is complete: the 2’ gravel border is prepped, equipment is
running, and pool school is done.

Once you sign, your prices are guaranteed except for substantial documented increases from the pool or

equipment manufacturer.

What Is Not Included

The pool contract does not cover: driveway, sidewalks, fences, playsets, sheds, sprinkler systems, sewer
drainage, trampolines, and similar items. Unless specified in the contract, subcontracted services (electrical,
gas, concrete, crane, pool servicing) are scheduled and paid by the homeowner, RPG can help coordinate.

After Installation

Pool school — a hands-on walkthrough of your equipment, scheduled around weather, concrete work,
and inspections.

One initial cleaning (about two hours) is included, scheduled once concrete is done and the system is
running. Late-fall installs may shift cleaning, chemicals, and pool school timing.

Warranty registration — you may receive registration information from your pool shell manufacturer
within a few weeks of ordering. Register your auto cover and each piece of pool equipment as well; we
provide instructions for each.

Warranty support — if you ever need to file a warranty claim down the road, we are happy to assist you
in gathering the information needed to file it.

Find your local pool company — begin familiarizing yourself with a local pool company for routine
service and water testing. A store that knows your pool and tests your water regularly is the best partner
you can have as a pool owner.

Referral program — we work hard for your referrals and offer a referral program for recommending
friends and family.

We are committed to clear communication throughout your project. If you ever have a concern, reach out
directly — we will find a solution.

— The Regional Pool Group Team
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